
 

 

Sports Premium Physical Education Action Plan 2023/24 Windsor Park Middle School. Updated September 2023 

Sports Premium Received 23/24 - £17,960.00 

Key Indicators Identified area of 
development 

What do we need to 
do 

Intervention Impact 
 

Cost 

The 
engagement of 
all pupils in 
regular 
physical 
activity (60 
minutes a day 
/ 30 minutes 
at school) 

Extracurricular 
provision 

Increase the number 
and breadth of extra-
curricular clubs to 
widen participation 
levels and meet all 
pupil needs. 
 
 

Yearly calendar of 
after school clubs in 
place and promoted 
in school and to 
parents. AH/LW 
running clubs each 
after school and 
numerous lunch time 
clubs. Lunchtime 
clubs also offered by 
specialist coaches  
 
Active Play taking 
place every lunch 
time for a key stage at 
a time.  
 
Sports Leaders 
appointed and 
trained to assist in 
delivery of Active Play 
and lunch clubs.  
 
Exploring additional 
after school clubs 
being introduced 
using external 
agencies and charging 
students (in line with 

Government target 
in relation to 60 
minutes of daily 
activity achieved. 
 
Increased 
participation levels 
and improved levels 
of fitness. 
 
Improvement in 
behaviour at social 
time.  
 
Improve the 
student’s well-being.  

Afterschool 
provision 
 
Lunchtime Sports 
Coaches 
 
 
 
 



 

 

other schools in the 
MAT) 
 
 

The profile of 
PE and sport is 
raised across 
the school as a 
tool for whole-
school 
improvement 

Healthy Active 
Lifestyles 
 
 
 
 
 
 
 
 
 

Make the importance 
of HAL a cross 
curricular priority.  
 
Increase students’ 
awareness of their 
general health and 
well-being. 
 
Encourage active travel 
to school (link to 
Bikeability).  
 
 
 

Continue to teach 
HAL within the PE 
curriculum 
throughout the year. 
Targeted through 
fitness lessons for all 
year groups.  
 
Exploring purchasing 
fitness specific 
equipment.  
 
 

Students having an 
increased 
understanding of 
health and making 
healthier choices. 
 
Heighten the 
importance of PE 
across the school.  
 
 
 
 
 
 
 
 
 
 
 

Fitness equipment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Increased 
confidence, 
knowledge 
and skills of all 
staff in 
teaching PE 
and sport 

Ensure high 
standard of delivery 
throughout the 
curriculum 
 
 
 
 
 
 
 

Identify areas needing 
specialist support and 
seek high quality 
coaches.  
 
 
 

Specialist sports 
coaches supporting 
PE staff in identified 
areas of the 
curriculum NT on 
Tuesday and 
Thursday.  
 
PE staff exploring 
possible CPD to 

Increased standards 
of delivery of those 
activities. Increased 
level of attainment.  
Inspiration.  
 
 
 

Cost of coaches.   



 

 

 develop practical 
knowledge.  

Broader 
experience of 
a range of 
sports and 
activities 
offered to all 
pupils 

Engaging less able / 
less active students 
 

Increase participation 
levels of less active 
pupils. 
 

Delivery of Active Play 
program for targeted 
pupils in all years.  
 
Planning and delivery 
of National School 
Sports Week (June). 
 
LW exploring 
additional curriculum 
swimming for Y6.  

Government target 
in relation to 60 
minutes of daily 
activity achieved. 
 
 

 
 

Increased 
participation in 
competitive 
sport 

Competitions/ 
fixtures  

Increase competitive 
opportunities for pupils 
through ensuring 
teams are 
appropriately prepared 
to attend competition 
programmes. 

Affiliate and pay 
associated fees to 
National Governing 
Body to ensure school 
can take part in 
competitions. 
 
Extracurricular 
coaching programme 
aligned to 
competition calendar.  
 
Competition calendar 
already in place with 
local Feeder Schools 
to be hosted at 
WPMS.   

Increased 
participation levels 
amongst pupils.  
Support transition 
work where activities 
are at feeder schools. 
 
Parental engagement 
through attending 
competitions.  
Promotion and 
publicity of school. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 Leadership, training 
and volunteering 

Maintain sports leaders 
programme for year 8 
to create increased 
levels of responsibility 
for pupils and support 

Sport Leader training 
to take place in 
Autumn 1.  
 

Leadership skills 
developed in pupils.  
Improved 
management of 
lunchtime activities.  

£50 for badges 
£20 for training 
£200 for sweatshirts  



 

 

delivery of Y5&6 and 
First School 
extracurricular 
competition.  
 
 

Team Manager 
application process 
started in Autumn 1.  
 
 

Increased levels of 
cohesion with local 
First Schools.  
Increased activity 
levels.  
 
 

MISC Equipment Ensure appropriate 
provision of equipment 
for all activities.  
Maintain all equipment 
to a high standard. 
 
Enhance curriculum 
provisions.  
 
Help raise aspirations. 
 

Audit and assess 
current equipment 
regularly confirm 
purchase of new 
equipment to support 
curriculum and 
extracurricular 
requirements.  
 
Explore fitness 
equipment to 
enhance curriculum 
provision.  
 
 

Maintain high quality 
delivery of Physical 
education.  Meeting 
needs of all pupils. 
 
 
 

Cost of new fitness 
equipment.  

 Swimming Further develop school 
swimming to ensure all 
students can swim 25m 
unaided. 

LW exploring 
additional curriculum 
swimming for Y6. 

Reaching 
Government 
guidelines regarding 
swimming. 

Cost of swimming 
 

 
 
Breakdown of what we intend to spend the funds on during the academic year 23/24. 
 

• Additional Y6 swimming during the spring term.  

• Seek appropriate CPD for members of the PE department and any other staff in school that would like to support the PE department. 

• General equipment that is needed on a day to day basic to prepare us for when the funding might come to an end.  

• Any large sustainable pieces of equipment that will enable more quality teaching and appeal to the students. 



 

 

• We will be holding a pupil voice to listen to the students regarding activities they wish to have on offer. 

• Some funding will be allocated to transport which will allow us to compete in competitive sport and enrichment activities. 

• Gymnastics equipment following the introduction of the activity into the curriculum.   
 
 
 
 
 
 


